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The founders of BookXcess
reveal how their business
is based on a simple dream
— that more Malaysians fall
in love with reading.

ccording to Andrew Yap. the
A::u--[mmder of local bookstore

Book Xcess, no matter how
popular e-books and digital readers
become in the near [uture, they
are not going to be a threat, simply
because nothing will ever replace the
sheer joy of physically reading a book,
The woody scent tucked between
the pages and the grainy [eel of the
paper on your fingersis a source of
unmatchable bliss, and with all due
respect o e-book developers, is
something that can never quite be
replicated.

Howewver, credit must be paid when
it"s due — e-books and e-readers are
responsible for getting a whole new
generation of gadget-crazy people to
begin reading, many of whom may
have never been motivated to pick
up a book before. The real threats to
traditional bookshops are sellers like
Amazon.com and Bookdepository.
co.uk, who can provide a huge
selection of titles for a fraction of their
normal price.

So, BookXcess solved that problem
by offering exactly the same thing. Yap
and his business partner Jacqueling
Mg — also his wife — are behind
BookXcess, a bookshop famous for
selling new books and unusual titles
for almost incomprehensibly low
prices. BookXcess is based on a simple
dream that the immensely likeable
couple share — that more Malaysians
start reading and fall in love with it.
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But first, how are their books as

affordable as they are?

“The books we sell are brand new,
they are not old or second hand,” Yap
explains. "We are in what is called the
remainder-book industry. They are
print overruns — when the printers
make too many - and also books that
have outlived their shelf life in normal
bookshops. They are then sold at a
discounted rate to people like us, so we
can sell them for a low price as well,
What we don't do is sell new releases,
5o if you want a book that just came
out we may not carry it."

Yap and Ng began BookXcess as
a small, 500 sq It bookstore back in
2006 just to test the market. Within
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six months, the couple found that
the idea was very successful, and
customer feedback - which was
always positive - also helped them
work out what stock to acquire. "No
one person can read everything, sol
would rely on our customer's feedback
as to what books were good to buy and
which authors to look out for. Many of
them are extremely well-read, so their
input was invaluahle,” Ng says.

Soon enough, BookXcess moved to
a larger space, and then continuous
growth and expansion led to
their current 12,000 sq It shoplot.
Conveniently laid out and easily
navigable, the new store is spacious
and inviting, and even includes stools

Mg and Yap are
determined to keep
the prices of their
books affordable

in appropriate locations for leisurely
browsing. The stock is arranged in the
same way most other bookshops are
laid out, with a dedicated section for
back-issue magazines as well.

Its location in Amcorp Mall, a
suburban, family-style mallin the
heart of Petaling Java. is the perfect fit.
“We initially chose this place because
the rent was cheap, which meant we
could keep our costs low and therefore
keep the books affordable,” Yap says.
"Just because the books are cheap we
didn't want Lo [orce people to shopina
hot, sticky warehouse so we wanted to
ensure we had a nice, air-conditioned
shop, easily accessed and with plenty
of parking. At that time, Amcorp Mall
fit the bill perfectly. And it still does.
We also like that there are two other
bookshops here — the second-hand
bookshop and a book-rental place
— asit serves a larger section of the
market. As far as we're concerned, the
more people who read the better.”

While there was a huge opportunity
with BookXcess [or Yap and Mg to
charge a premium price and beneft
on the huge returns, they decided
instead to keep the prices of the books
surprisingly low just to ensure more
peaple can afford to buy them.

“Tdon’t come from arich family,
and when we were young | remember
that books were too expensive to buy
sol read more magazines. Even today,
books aren't cheap — RMG5is a lot of
money for a lot of people. Most of our
books are much cheaper than that,
so anyone can walk out of here with
something to read,” Yap says.

“And also, people who don't have
the habit of reading may see RMG5 as
a very big investment into something
new — makes sense lah, why would
you spend money on something you
don't even know you will enjoy,” Ng
adds. "Here, they don't spend too
much, and because they enjoy it they
keep coming back and they can afford
to buy more hooks.”

This desire to keep people reading




is also why BookXcess organises an annual
book fair called The Big Bad Wolf, which
provides additional discounts on all titles,
where books can go for aslowasRMEB a
copy. When they began the fair back in
2009, they shipped in 120,000 books to be
sold — this year, it's a whopping 1.5 million
books that are up for sale. OCBC Bank has
come on as the official sponsor, and all its
cardholders get an additional discount on
their purchases.

The couple say it is set to be the biggest
book sale in the world thus far, and they
are in talks with the Guiness World Records
to get the event listed. "We came up with
the idea of The Big Bad Wolf sale for two
reasons — firstly, toraise awareness of
BookXcess and what we do. Secondly,
because Malaysians need to start reading,
and affordable books will help them do
this,” Yap says.

Currently, Yap and Ng have no plans
to open other branches of BookXcess,
although requests have come in from
several shopping centres. “The service thal
people get at BookXcess is very important
— just because our books are cheap doesn’t
mean you don't get the best possible
customer service. We only hire people who
read and who are interested in inspiring
others, and that's not easy to find,” Ng says.

Getting into a franchise agreement
is also tricky, Yap admits, unless the
franchisee agrees totally with their
business model and operation style
“Margins must remain low because cost
of books have to be low — only a person
inspired by reading will ever do that. How
many businesspeople are willing to give up
their margins? | guess if we find someone
who thinks like us, we will consider a
franchise agreement, but we are very strict
about not compromising the price and
quality of the books we sell for making an
extra buck for ourselves. That is not what
we're here for.”

This incredibly likable couple aren’t
just talking the talk, but actually walking
it as well. In order to encourage people to
buy books as presents, BookXcess even
provides free gift-wrapping services for
any book that you choose. "Even if the
book is RM1, we will wrap it for free, and
all our wrappers are [rom local stationery
specialists a.eio.u Studio, so they are of
high quality. Sometimes, the wrapping
paper may cost more than the books,” Ng
CJuuIps.

"Everything we do is about getting
people to read,” Yap says. "That is what
drives us, and what drives BookXcess as
well. It brings us so much jov, and we want
toinspire othersinthe samewaytoo.” 0B

The Big Bad Wolf sale will be held from Oct 7 to
16 at Malaysia Agro Exposition Park in Serdang.
For a detalled map and a full list of books on
sale, visit www.bigbadwolfbooks.com. For
more information on BookXcess, visit
www.bookxcess.com.

The
conveniently
laid out interior
of Book Xcess
in Amcorp Mall
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